ALI ALAKARI
Drilling, Completion, Workover and Well intervention
Al Mazzeh, Damascus, Damascus Governorate
Home: (963) 116628059 - Cell: (963) 947333078 - alialakari@gmail.com - https://www.linkedin.com/in/alialakari/
Date of Birth: October 05, 1965             Gender: Male

Summary

Petroleum engineer, with a proven history and more than 27 years of experience in onshore drilling, completion, workover and well intervention operations, with all aspects of the development of optimization methods and advanced technologies to deal with the current challenges in petroleum engineering. Working closely with the team, contractors and managers to maximize oil and gas recovery at minimum cost, while maintaining a strong emphasis on reducing environmental impact, in addition to extensive experience in motivating, training and staff development.
Experiences and Qualifications 
Successfully have been managing multiple drilling rigs simultaneously and drill most types of wells (exploration /appraisal /development).conventional, unconventional, slant, long horizontal, high deviated, deep, HP/HT, HP Gas, and thermal wells, with very good safety records
· Design, construct most types of oil and gas wells, including multi-well pad drilling design, which lead to improve wellbore quality, and add value to overall well construction in order to ensure the integrity of the wellbore throughout its life cycle. Commensurate with company and HSE policies. 
· Extensive experience in all operations throughout the life of the well, starting from the preparation of the drilling site even the abandonment, and directing all drilling, completion and workover operations in multi-sites, including Well Testing, Enhanced Well Stimulation techniques and Well Intervention operations, with full awareness of advanced HSE management system requirements. In addition to avoiding and resolving drilling and workover problems (stuck pipe, mud losses, H2S … and fishing).
· Preparing and checking the capital budget plan, cost estimates, and AFEs, to achieve the company strategies and goals, in addition to planning and preparing tenders and contracts to provide the best services and equipment that lead to boosting drilling performance and requiring smaller expenditures of capital.
· Skillful at coordinating and communicating with the contractors, and leading a great team with multiple drilling rigs and fields, with extensive experience in training and staff development.  
Work History

Drilling and Workover Manager                                                                                               2010 – Present
Oudeh Petroleum Company (Sinopec Enterprise)                   
· Managing multiple drilling rigs in the East and Southeast of Syria and headed all operations of drilling, workover, well completion and all related activities covered by drilling and workover team, contractors and service companies. 

· In charge of all the activities of the drilling department, in addition to review, study and approve of drilling operations, engineering programs and reports, and supervise the planning and execution of drilling, completion, workover and well intervention operations, including designing, constructing and programming most types of oil and gas wells with 4-8 multi-well pad, which effectively led to reducing the cost of drilling from $750 /m to $600 /m, and thus saving more than $250,000 /well.

· Monitor and control the activities of contractors and services companies involved in the provision of technical services and operations, covering wire line logging, fishing, running and pulling completions, acidizing, cementing, directional drilling, production testing, sampling, coring etc.

· Coordinate, direct and review drilling operations, within drilling programs, cost estimates, AFE's and budget, and monitor the use of expenditures, in order to fully meet the target plan, pursuing the best results in terms of safety, time and cost effectiveness, and reporting all operations and activities.

· Monitor the inventory levels to ensure that they are always at optimum levels, and follow-up costs, and verification of invoices for the performance and equipment used in operations.

· Participation with the commercial team in initiating contracts applications covering all the activities in due course, and finalization of the tenders and contracts, following up the development of contracts, and proposing revisions in terms of planned activities including the evaluation of technical offers.

· Communicate with contractors and hold meetings and workshops in order to discuss all operations and activities of drilling programs and utilizing of the latest methods and technology. 

· Supervise all operations personnel and managing staff at all levels, including the training and supervision of drilling crew members, ensuring that everyone works as a team in order to meet deadlines, and implementing the required HSE, procedures and instructions, according to Oudeh Petroleum Company policies.  
Drilling and Workover Superintendent               Syrian Petroleum Company                                  2006 - 2010
Drilling Supervisor                                               Syrian Petroleum Company                                  1992 - 2006 
Drilling Supervisor Assistant                              Syrian Petroleum Company                                  1989 - 1992
Education

Bachelor Degree in Petroleum Engineering                                                                           1983 - 1989         
Faculty of Chemical & Petroleum Engineering                                            Al Ba’ath University - Homs – Syria        
Accomplishments
· Several presentations and workshops, case studies, learned lessons and lectures for advanced drilling technologies and challenges of drilling in many difficult locations and complex formations.
· Reduce the cost of drilling "OPC production wells" from 750 $/m to 600 $/m, and save more than     250,000 $/well:
· Multi-well pad drilling design
· Improvement of well design using Slim Hole design (6” vs. 8 ½”).
· QHSE Improvements using Catch Tank.
· Tishrine Field (Northeast Syria) Mud losses in reservoir (500 psi) Troubleshooting research.
Main Courses

· Drilling Technology of Oil & Gas Wells & Wellhead Preparation
· Drilling Problems Avoiding & Solving
· Horizontal drilling & multi-literal comparison & advantages
Safety Courses 
· QHSE & Risk Management for Upstream Oil & Gas Managers
· HSE for Front-Line Supervisors in Oil & Gas Exploration & Production
· Hydrogen Sulfide (H2S) & Breathing Apparatus
· Safe Handling of Chemicals
· Basic Fire Fighting
· Basic first aid
Computer Skills 
Good command of using computers (hardware and software)

· Microsoft Office (all versions and all applications) 
· Microsoft Office Project Professional
· Most of drilling, completion and workover applications and programs.
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